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Mission Statement
The mission of the
Chula Vista Police
Department is to
enhance the quality of
life in the City of
Chula Vista by:

Providing a proactive
and professional level
of police service
ensuring safety through
commitment, integrity
and trust.

Managing resources
effectively.

Treating all persons
with fairness, respect
and dignity.

Maintaining a
partnership with the
community to meet
contemporary and
future challenges.



Chief’s Message
I am pleased to present the Chula Vista Police Department’s

Annual Report. During the past year the department has worked
diligently to provide quality service to the community of Chula Vista
by continuing its commitment to “strive to be a model Law Enforcement Agency ensuring a
safe community for all residents, visitors and businesses through proactive policing.” To this
end the department has worked to foster an open relationship with the community, assess
staffing levels, as well as implement new technology and programs that enhance our
effectiveness as an organization.

The Strategic Planning process afforded the department a unique opportunity to work with
the community, ensuring key stakeholders are included in department decisions. Accordingly
the department worked with SANDAG to conduct a resident opinion survey, the second survey
of its kind conducted over the past four years. The department values the feedback the
community provides and is working to address the community’s concerns. New programs such
as the Citizens Academy and the continued support of programs which target specific issues
such as graffiti reduction, anti-speeding initiatives, and residential burglary prevention enhance
community partnerships for crime prevention, problem solving and educate the community.

The annual report details our accomplishments during the past year, which we are very
proud to share with you. I would like to express my gratitude to the men and women of this
organization for the dedication and commitment they display in serving our community.

Richard P. Emerson
Chief of Police

Command Staff

Ken Dyke
Captain
Investigation Division

Iracsema Quilantan
Administrative
Services Manager
Fiscal Operations/
Research

Leonard Miranda
Captain
Special
Operations
Division

Jim Zoll
Assistant Chief
Operations
Division



Department Expenditures:*
$24,236,996
*Expenditures include Animal Control and
California Border Alliance Group.

Police Department Budget
Fiscal Year 1999 - 2000

Department Revenues:
$5,906,323

Grant Funding
Grant funding has enabled the Chula

Vista Police Department to keep up with a
growing community via the addition of
sworn and civilian personnel, innovative
programs and technology. The
department’s grant funding includes:

• COPS MORE
• State COPS
• COPS Universal Hire
• Cops in Schools Grants
• State Technology
• Office of Traffic Safety Grant - STOP
• Law Enforcement Foundation
• Local Law Enforcement Block Grants
• BJA Bulletproof Vest Grant
• ABC “Every 15 Minutes” program
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Because the Chula Vista Police
Department believes community
involvement is an integral part of its
mission, the department created the
Community Relations Unit to closely work
with the city’s residents. The unit will further
the principles of community problem
solving through outreach programs,
partnerships, volunteer groups and other
proactive citizen involvement programs.
The Community Relations Unit is primarily
responsible for enhancing the dialogue
between the community and the
department. An important role of the CRU
is gathering input through community
meetings, surveys and personal contact.
The CRU facilitates the following
programs—Crime Prevention, Crime Free
Multi-Housing, uniformed volunteer patrols
and graffiti abatement, which serve to
educate the public and improve the quality
of life in the community. The unit supports
the department’s mission to develop
innovative partnerships, promote
community dialogue and enhance problem
solving.

The Community

Citizen’s Survey
One aspect of community policing is

understanding the public’s perception of
crime and disorder, as well as measuring
the confidence citizens have in the police.
To answer these questions, the Chula Vista
Police Department, along with the San
Diego Association of Governments
(SANDAG), designed a community survey
to measure citizens’ attitudes and
perceptions of the Police Department, and
their assessment of crime and disorder
problems. The survey was designed to
allow trend analysis based upon the
previous citizen survey conducted by the
department. In order to assure objectivity,
the survey was administered by SANDAG.
The survey was distributed to a random
sample of 3,000 households in Chula Vista.

Respondents were asked: “In general,
how satisfied are you with Police Services?”
and 92% responded very satisfied or
satisfied.

When asked: “Overall, my contact(s) with
the Chula Vista Police Department have
been...” 81% of the respondents rated their
contact(s) as excellent or good.

When asked; “How concerned are you
about the following issues in your
neighborhood?” 83% of the respondents
stated that speeding was a concern, 78%
felt burglary was a concern, and 76% of the
respondents stated they are concerned
about graffiti in their neighborhood. These
are the same top concerns as the 1997
survey.



To address resident priorities, the Police
Department has pursued the following
crime reduction efforts:

Anti-Speeding Initiative
The Police Department, through the

Traffic Unit and the Serious Traffic Offender
Program (STOP) works to proactively
reduce vehicle speed levels, traffic
violations and collisions. In the last year the
Traffic Unit has increased the use of SMART
Units which makes citizens aware of their
speed and includes a statistical package to
analyze traffic data. The unit also conducts
public awareness campaigns stressing the
consequence of driving unlicensed, under
the influence of alcohol, or without seat
belts. Further, the department collaborates
with regional partners to enhance traffic
safety.

Residential Burglary
Prevention Project

After studying burglary patterns
throughout Chula Vista, Police Department
staff identified key risk factors that attracted
burglars to certain homes, as well as those
protective devices that were most effective
at preventing burglaries. Police
Department staff worked with new home
developers to include built-in burglary
prevention features for all new homes. To
reduce the risk of burglary in existing
housing, the Police Department hired a
Crime-Free Multi-Housing coordinator, who
works with property managers on ways to
improve the safety and security of rental
properties.

Residential burglaries in Chula Vista
have dropped 24% since 1999, and
continue to decrease.

Graffiti Reduction
After analyzing the nature of the graffiti

problem in Chula Vista, the Police
Department devised a three-pronged anti-
graffiti program: eradication, enforcement,
and prevention. The eradication
component involves removing graffiti as
soon as possible, through the joint efforts

of Public Works, South Bay Community
Services, the Police Department, and
juveniles on probation. Graffiti enforcement
focuses on apprehending offenders.
Prevention involves working with businesses
and homeowners to protect their properties
from graffiti by reducing access to
repeatedly tagged areas, increasing
lighting, and using surface coatings that
make it easier to remove graffiti.

Citizen’s Academy
The department held its first Citizen’s

Academy this year. It was structured after
the Police Academy, which is required for
all peace officers. The academy provides
Chula Vista residents with first-hand
experience and information about how
their Police Department works. Classes
include instruction in communications (911),
patrol procedures, crime scenes, traffic
control and enforcement, investigations
and many other topics. The Citizen’s
Academy is free of charge and requires a
one-night-a-week commitment for eleven
weeks. Residents interested in participating
may phone 409-5458.



Community policing has become the
foundation for modern police strategies.
Likewise, the Chula Vista Police
Department’s partnership with the
community has become an essential
component in enhancing the community’s
quality of life. Tough On Crime (TOC) is a
crime control tool that enhances the
department’s ability to identify emerging
crime problems and communicate this
information directly with patrol officers and
their supervisors.

The TOC program identifies crime and
crime trends through the use of advanced
technology, analysis and mapping
capabilities that assures officers have
access to real-time information about
crimes occurring on their beats. For
example, recent TOC presentations to
patrol officers included maps of auto theft
hot spot locations, coupled with charts
depicting the most popular make and
model of cars stolen in Chula Vista.

TOC was developed as a proactive
program with a focus on reducing crime

Tough On Crime

through the rapid deployment of personnel
and resources, relentless follow-up, and
scientific assessment of the impact of these
efforts.

TOC information also enables officers to
identify repeat problems that may be the
focus of long-term, collaborative problem-
solving efforts. Known as problem-oriented
policing (POP) projects, these efforts
typically involve a detailed analysis of a
specific crime or disorder problem.
Responses to these problems may include
changing the physical environment of the
problem location so that crimes are harder
to commit.

The Tough On Crime program provides
an essential proactive tool for members of
the department to utilize in efforts to stop
crime before it occurs.



The City of Chula Vista has seen an
overall decrease in crime during the last
five years. In 1996, Part One crimes
(homicide, forcible rape, aggravated
assault, burglary, larceny and motor vehicle
theft) totaled 8,821, with a slight increase in
1997 to 9,012. In 1998, Part One crimes
were down to 8,150, and in 1999, they
dropped to 7,009. In the year 2000, Part
One crimes remained low at 7,048.

Crime Information

1996 1997 1998 1999 2000

8,821
9,012

8,150

7,009 7,048

Total Part One Crimes: City of Chula Vista

REPORTED OFFENSES 1996 1997 1998 1999 2000

Homicide 4 8 5 10 3
Forcible Rape 37 38 50 47 48
Robbery 399 375 350 300 261
Aggravated Assault 653 675 764 667 534
Burglary 1,451 1,460 1,265 977 1,051
Larceny 4,591 4,853 4,101 3,541 3,588
Motor Vehicle Theft 1,686 1,603 1,615 1,467 1,563

TOTAL PART I (FBI Index Offenses) 8,821 9,012 8,150 7,009 7,048
Change from previous year -2.7% 2.2% -9.6% -14.0% 0.6%
Five year change, 1996-2000 -20.1%

TOTAL PART II 9,606 9,143 8,805 9,292 10,455
Change from previous year -5.60% -4.8% -3.7% 5.5% 12.5%
Five year change, 1996-2000 8.8%

TOTAL REPORTED OFFENSES 18,427 18,155 16,955 16,301 17,503
Change from previous year -4.20% -1.5% -6.6% -3.9% 7.4%
Five year change, 1996-2000 -5.0%



Police-School
Partnerships

The School Resource Officer program is
one of the Chula Vista Police Department’s
most successful partnerships. The
department has been working with the
Sweetwater Union High School District
since 1993 and expanded the program to
the elementary schools in 1995. As these
relationships strengthen, SRO’s are
essential in ensuring school campuses are
safe and secure learning environments.

The city is divided into three
geographical sectors with a team of officers
assigned to cover high schools, middle
schools and feeder elementary schools.
This allows for consistent coverage and
early identification of at-risk children as they
progress through their education.

Emory Elementary School

School Resource Program

Guiding Our Youth
The SROs serve as role models,

reinforcing good attitudes and influencing
behavior by their positive interaction with

students. Beyond
the law
enforcement role
of critical incident
responder, SROs
often participate
in campus
activities such as
the Dr. Seuss
Reads Across
America Program.
Additionally,

special programs such as the “Every 15
Minutes” Alcohol, Beverage and Control
(ABC) program are conducted to make
children aware of the consequences of
alcohol.

Furthering  the department’s interactions
with students, a SRO bike program was
initiated this year. When possible, SROs
police the campus on bikes that provide for
greater mobility and allows officers to be
more accessible to students.

Future Expansion Planned
Recently, the department received a

COPS in Schools grant to add four more
officers to the program. The grant award
was a result of a joint application by the
Police Department, the Sweetwater High
School District and the Chula Vista
Elementary School District. The COPS in
Schools program is based on the premise
that trained law enforcement officers
working in schools make a difference on
many levels. They create a safe and secure
environment and a link to local law
enforcement and also through everyday
contact instill a sense of respect for officers
among children.



Equipment Upgrades
This year the Chula Vista Police

Department began the process of
upgrading the 800 MHz radio system. The
new system integrates the department’s
Communications Center with the County of
San Diego Regional Communications
System—a state-of-the-art communications
system. The RCS system provides enhanced
radio coverage for the entire city while also
allowing direct communication with other
public safety agencies in the county. This
allows for better coordination of public
safety activities between agencies, which
reduces time delays and improves the
delivery of services to the community. The
Communications Center was also upgraded
with new ergonomic workstations and
computer equipment.

In an effort to maintain current
technology, the department also began the
upgrade of the mobile data computers
(MDC) located in police vehicles this year.
MDC’s are used to dispatch calls to officers
in the field and permits them to run vehicle
and warrant checks without having to go
through the Communications Center. The
computers have improved display screens
that are easier to view by officers. The new
computer processors work faster and more
efficiently, allowing for enhanced delivery of
police services to the
public.

A property tracking
system was installed
allowing for the
computerized checkout of
sensitive police equipment
such as portable radios.
The system tracks and
accounts for police
equipment.

The department is using a new police
identification card that is integrated with
the security system of the building. The
card permits department employees to
access the building without using keys or
codes, which improves the security of the
facility.

Technology

Crime Lab
Enhancements

Thanks to the San
Diego Law Enforcement
Foundation, the Crime
Lab’s Latent Print
Examiners acquired
stereomicroscopes to
evaluate and compare
latent print cases. The microscopes provide a
wide range of magnification essential for
solving cases.

A state-of-the-art evidence tracking system
that uses bar coding was purchased for the
Crime Lab. The system uses a computer
program designed to track the location and
status of all property and evidence retained in
the property room. The lab receives
approximately 25,000 items of evidence each
year and the system insures these items are
accurately tracked and inventoried. The result is
a more efficient property room operation.

New Vehicles
Chula Vista’s growing population and

expanding boundaries created the need for a
mobile substation. The department’s mobile
command center is used regularly at numerous
community events, traffic checkpoints, major

crime scenes and in the
eastern portion of Chula
Vista as a substation. The
vehicle is equipped with a
radio system, and has
satellite capabilities and a
generator that makes it
self-sufficient.

Other vehicles
obtained by the Police

Department were a van capable of transporting
all equipment necessary for SWAT officers
during critical incidents and a prisoner transport
vehicle.



Police Department volunteers continue
to provide an invaluable service to the
Chula Vista community and the Police
Department by providing their time to
assist in a variety of assignments. The
department counts on the support of:

• Chula Vista Police Reserves
• Chula Vista Mounted Police
• Chula Vista Explorer Post 831
• Citizen’s Adversity Support Team
• Senior Volunteer Patrol

Animal Care Facility
The Animal Care Facility utilizes

volunteers seven days a week to assist with
kennel maintenance, animal care and
exercising, adoption counseling, customer
service, and public relations.

Senior Volunteer Patrol
The Senior Volunteer Patrol is comprised

of formally trained, uniformed volunteers,
55 years of age and older. Members
perform such services as commercial
district foot patrols, vacation house checks,

handicapped
parking
enforcement,
bicycle licensing
and “You Are Not
Alone” (YANA)
calls and visits to
seniors. Further,
the SVP provides
crowd and traffic
control,
fingerprinting of
children,
“McGruff”
appearances at
special events,
presentations for
schools and senior
groups, and
assistance with
crime prevention
programs.

Volunteer Programs

Citizen’s Adversity
Support Team

The Citizen’s Adversity Support Team
(CAST) is a trauma intervention program
comprised of specially-trained volunteers.
Members respond to requests for assistance
on trauma calls from police, fire, the
ambulance service and local hospitals. CAST
members assist families when a death has
occurred at home, in hospital emergency
rooms, at homicides, suicides, Sudden Infant
Death Syndrome, fires, sexual assaults, and
motor vehicle accidents. Members are on
call 24 hours a day and will respond within
20 minutes.

Reserve Officers
Reserve Officers are Police Academy

trained and POST certified sworn volunteers.
They assist the department at special events,
field investigations and bicycle patrols. The
reserves are on call for city or department
emergencies as well as county or state
disasters.

Mounted
Reserve
Officers

Mounted Reserves
assist with special
events and routine
patrol functions.
Mounted Reserve officers patrol city parks
during the summer months and assist with
Problem Oriented Policing projects.

Explorer Scouts
The Explorer Scout program acquaints

young people, 15-21 years of age, with the
objectives of the department in the
community. All members must maintain a
good scholastic and citizenship average.
After completion of a training academy,
members can ride with sworn officers on
patrol. Explorers are frequently assigned to
work with regular and reserve officers at
various civic events.



New Police Facility
The current police facility was designed

in the late 1960s, when the population of
the city was approximately 65,000. The
forecast was that growth in Chula Vista
would peak around 80,000. Since then
Chula Vista has annexed the former
Montgomery area to the south and
thousands of previously vacant acres in the
east where a number of master-planned
communities are being developed. The
city’s current population is approximately
174,000 with a projected growth to reach
275,000. Due to the significant expansion of
personnel and equipment during the past
few years, the city recognized that a new
police facility was needed.

Groundbreaking for Chula Vista’s new
Animal Care Facility took place in the
Spring of 2000. Located on the northwest
corner of Fourth Avenue and Beyer Way,
the three-acre site is an excellent location
to expand the city’s shelter operation and
pet adoption program.

The facility will be more than twice the
size of the existing shelter, which has been
in operation for the past 27 years. The
7,800-square-foot building includes a large
conference room, office and medical space
and a retail shop. It has kennels for 112
dogs and enough cages for 100 cats.

The cages in the cattery will be arranged
in a semi-circle inside the main building to

The facility is located on the corner of Beyer Way and Fourth Avenue, south of Main Street in Chula Vista.

The Future

The department’s strategic
planning process initiated the
planning phase for a new
facility. The city contracted with
an architectural firm to assist in
the design and building of a new facility. In
early August 2000 police employees and
the architect began the next phase of the
design process, which was to determine the
current and future space needs. This
process was completed along with a
general concept of what the exterior would
look like.

The new police facility will be located on
the southeastern commercial block at
Fourth Avenue and F Street. The $60
million project is expected to be ready by
summer of 2003.

Animal Care Facility

allow visitors to view the cats before
reaching the dog kennels located outside.
Once outside, visitors will walk along a path
lined with palm trees leading to the banks
of kennels. At the end of each row of
kennels is a “get acquainted” area, a small
garden where visitors will be able to
interact with the animals they are interested
in adopting. A fourth bank of kennels has
been added to allow the city to provide
services beyond 2012. The facility also
serves Imperial Beach, Lemon Grove, and
National City.

The new Animal Care Facility is
scheduled to open in the Fall of 2001.



Department Honors

Department Awards
Automobile Club of Southern California
Safe Driving Award

Officer Joe Cargel, Agent Mike Helvie,
Officer Robert Sanchez, Agent Eric Tarr,
Officer Reid Walker

Auto Theft Arrest and Recovery Award
Officer Dave Edwards, Officer James
Fillius, Officer Ken Heinz, Officer John
Pene, Agent Vern Sallee

Dispatcher of the Year
Sara Turner

Explorer of the Year
Maria Treviño

Lifetime Achievement Award
Reserve Commander Doug Sherman,
Retired

Mounted Officer of the Year
Officer Boyd Cradic

Reserve Officer of the Year
Sergeant Burdella Thomas

Pro-active Narcotics Enforcement Award
Officer David Beatty, Officer Phil Dang,
Officer Ken Heinz, Officer Richard
Pagdilao

S.T.O.P. Officer of the Year
Officer Phil Dang

Thomas E. Loughran Award
Iracsema Quilantan, Administrative
Services Manager

Volunteer of the Year
Eileen Murtough

Citizen Awards
Exceptional Service Awards

Liliana Acevedo; Anthony Charlton,
Anthony’s Towing; Kathleen Equihua; Yvonne
McLemore; Gary Nordstrom, Sears; Cruz
Rodriguez; Girl Scout Troop 5334

Citizen Commendation
Anne Heddencamp, Ursula Rothchild

Department Recognition
Exceptional Service Awards

FBI Special Agent Keith Alan Beyers;
Agent Jon Heggestuen; Communications
Operator Millie Osuna; Judy Rhodes,
Administrative Office Assistant III; Sandy
Tucci, Data Entry Operator II

Chula Vista Employee of the Month
Greg Pickett, Crime Analyst

Civic Awards
American Legion Award of Heroism

Officer Mike Polan, Officer Greg Puente
Auto Theft Advisory Committee Auto Theft
Officer of the Year

Agent Vern Sallee
M.A.D.D. Officer of the Year/Joshua Cox
Memorial Award

Officer Richard Pagdilao
M.A.D.D. Volunteer of the Year

Agent Billy Cox
Masonic Lodge Officer of the Year

Sergeant Dan Hardman
Moose Lodge Officer of the Year

Agent Phil Collum, Officer Robert Sanchez
Rotary Club Above and Beyond Award
and Chula Vista Police Department
Lifesaving Award

Officer Luis Cisneros
San Diego Crimestoppers Award

Agent Mike Cuellar, Detective Mike Speyer,
San Diego Sheriff’s Department

San Diego Police Officer’s Association
“I Love a Cop” and Chula Vista Police
Department’s Officer of the Year

Officer Scott Adkins
Scottish Rite Officer of the Year

Officer Randy Smith
V.F.W. Officer of the Year

Agent Phil Collum
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